
The ‘Clear Visioning’ Checklist 
For Business Owners 

Clear Visioning is our tried and tested process designed to uncover the core challenges you face. 
It enables us to identify practical solutions, empowering you to achieve the changes you want to 
see. 
 
Your first step – please complete this checklist and submit it to Clear Vision Accountancy. We’ll 
review your responses and discuss how we can help you. 

Name:  

Business Name:  

Email:  

Telephone:  

Your Leadership 

 Yes No Unsure 

Do you have a clear vision of where your business is going?    

Do you clearly and regularly communicate your goals to your team?    

Do you have defined personal goals?    

Do you have a succession plan/exit route from your business?    

Are you spending enough time working on your business strategy 
instead of just in your business? 

   

Do you have the work/life balance you desire?    

Are you doing what only you can do in the business and leading 
your team, or are you getting involved in other issues? 

   

Comments 

 



 
 
 
 
 

 

 Yes No Unsure 

Are you making the most of the available funding from banks?    

Are you measuring all the relevant statistics you should be?    

Do you know exactly what profit you are making each month?    

Do you know where your profit is coming from, e.g. what type of 
services or products are making a profit? 

   

Are you using a forecast to monitor how your business is 
performing against budget each month? 

   

Do you know what net profit you are aiming for from your sales 
people/fee earners? 

   

Do you know what your competitors are charging for the same 
services? 

   

Do  you measure your business performance against your 
competitors? 

   

Are you measuring the productivity of your sales people/fee 
earners? 

   

Your Operations 
 Yes No Unsure 

Do you know how many customers you have?    

Do you have systems to make sure everything is done in your 
business to the same high standard, every single time? 

   

Are your customer records on a computerised system, including 
customer notes? 

   

Are you measuring the productivity of your sales people/fee 
earners? 

   

Comments 

 
 

Your Financials 



 
 
 
 
 

 

 Yes No Unsure 

Do you hold regular team meetings?    

Do you regularly appraise your team?    

Are your team members accountable for their roles and 
responsibilities? 

   

Do you carry out regular assessments on the training needs for 
your team? 

   

Does your manager(s) have the skills and experience to manage 
your business? 

   

Your Marketing 
 Yes No Unsure 

Have you got a marketing strategy?    

Do you know where your new customers are coming from?    

Do you measure your return on investment against your marketing 
costs? 

   

Do you ensure your customers know about all the services/ 
products you offer, all the time? 

   

Do you know where there is untapped potential in your customer 
base? 

   

Do you have a customer retention strategy so your customers 
never go anywhere else for the products/services you provide? 

   

Do you capture your customer stories for use in your marketing?    

Are you asking your customers to refer other people to your 
business? 

   

Comments 

 

Your Team 



 
 
 
 
 

 

 Yes No Unsure 

Do you know how to generate the kind of relationship that helps 
your customers buy from you? 

   

Do you know how to find out what your customers want before 
you tell them what they should have? 

   

Do you know how to effectively overcome objections?    

Do you know how to speak about money confidently?    

Do you know how to make your services/products more affordable 
rather than cheaper? 

   

Do you know how to present quotes in a way that gets greater 
acceptance? 

   

Have you got the right people handling the sales process for your 
business? 

   

Making it Happen 
 Yes No Unsure 

Do you have a project plan that sets out the projects and tasks 
required to help you reach your goals? 

   

Have you allocated responsibility for tasks and projects in your plan 
to your team members? 

   

Are your team members accountable for their projects and obliged 
to feed back regularly on their progress? 

   

Comments 

 
 
 
 

Your Sales 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Further Information 

Thank you for completing this checklist. We will review all of your answers and be in touch with 
you in due course. 
 
Please note that Clear Vision Accountancy Limited takes no responsibility for any third parties 
on the reliance of this document. 
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